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  Municipality of North Middlesex 
Financial Policies 

 
Title: Community Vibrancy Funds Policy 
 
Section: Financial Policies  Number: FP.02 

Version: 1.0 Review Frequency:  Every 2 year 

Approved by: Council Approval Date: November 1, 2017 

Application: 5 diverse programs subject to Annual Amenity fee of up to $255,000  

Notes: Per agreement between North Middlesex and Bornish Wind GP 

 
 

 
 
1) Purpose 
 

a) The purpose of this policy is to establish consistent principles, standards and 
guidelines for the maintenance, management and accounting of Community 
Vibrancy Fund Programs funded by the annual amenity fee of approximately 
$255,000 from Bornish Wind GP.  

b) The Policy identifies and builds on the following expenditure covenants proposed 
by Part V, s.10 of the Community Vibrancy Agreement between the Municipality 
of North Middlesex and Bornish Wind GP: 
i) Expenditures relating to energy sustainability (i.e. municipal renewable 

energy systems; vehicle fleet upgrades; building energy-efficiency upgrades; 
conservation programs);  

ii) Land stewardship initiations (i.e. habitat creation/improvement; tree planting);  
iii) Expenditures relating to development and construction of Corporation 

recreational facilities and community facilities (i.e. arenas, parks, trails);  

The Municipality of North Middlesex and Bornish Wind GP, Inc. signed the 
Community Vibrancy Agreement in October 2013. As a result of the agreement, 
Bornish Wind will pay an amenity fee, otherwise known as the Community 
Vibrancy Fund, over a term of 20 years. 
 
The annual amenity fee is approximately $255,000. Part V – s. 10 to 14 of the 
agreement identifies the terms for the use of the funds. Section 10 specifies a 
number of ways expenditures can be used. As the agreement also allows for 
these funds to be used for other community-related activities sanctioned by 
the Corporation, this policy proposes five (5) strategic programs that these 
annual funds could be distributed. 
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iv) Expenditures for improvement of community and protective services (i.e. 
police, fire, healthcare);  

v) Expenditures related roads, urban infrastructure and community facilities;  
vi) Expenditures related to education and job training;  
vii) Property tax relief for residents and businesses in the community; or,  
viii)Other community-related activities sanctioned by the Corporation.  

 
 

2) Definitions  
 

a) “Amenity Fee” means the fee payable by Bornish to the Municipality in a given 
year shall hall be the fixed turbine rate of Three Thousand Five Hundred Dollars 
($3,500) multiplied by the aggregate nameplate capacity expressed in megawatts 
of up to 73.5 of the Wind-Turbines which, (i) are located within the Corporation; 
and (ii) were operating for at least sixty (60) days during the year, as determined 
by Bornish, acting reasonably. 
  

3) Programs 
 

a) Community Development Fund Program (Vibrancy Portion) 
TOTAL ANNUAL AVAILABLE FUNDING: $50,000 
 
i) The purpose of this program is to financially assist community groups and 

organizations that offers programs or projects which will provide a benefit to 
improve the well-being of the Municipality. 

ii) By-Law xxx outlines policy, procedures and eligibility criteria to encourage 
community organizations to undertake these projects or programs. 

iii) The intent is for the funding to benefit the general public without a profit 
motive or to support specific interests of an organization. 

iv) Any funds must not be used by individuals involved in organizations for their 
own personal financial gain. 
 
 

b) Strathroy Middlesex General Hospital Foundation 
TOTAL ANNUAL AVAILABLE FUNDING: $40,000 
 
i) The Municipality of North Middlesex is committed to financially supporting the 

Strathroy Middlesex General Hospital Foundation through the Community 
Vibrancy Funds.   

ii) North Middlesex is committing to $40,000 per year for the next 10 years, 
starting from 2017 to 2026, to the Foundation to support their fundraising 
campaign. 
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c) Façade Grant Program 

TOTAL ANNUAL AVAILABLE FUNDING: $15,000  
 
The Municipality of North Middlesex has supported the revitalization of the Main 
Street Middlesex program. The purpose of a new Façade Grant Program would 
be to encourage property owners of existing street-level retail and/or commercial 
buildings located within the downtowns and other Council supported initiative 
areas to invest in the improvement of the appearance, functionality and / or 
accessibility of the buildings’ storefronts and/or façades. Improvements would 
have to enhance the interface between the public pedestrian space and 
commercial activities to provide a positive aesthetic impact on the existing street. 
The program is intended to: 
 
i) Make streets a more inviting and interesting place to walk and shop; 
ii) Help building owners attract and retain tenants; 
iii) Build civic pride among the local business community; 
iv) Contribute to the quality of life of residents, workers and visitors; and, 
v) Improve the marketability of the local business area. 
 
Acceptable proposals would include: 
vi) High-quality storefront and façade design; 
vii) High quality signage; and, 
viii)Preservation and enhancement of upper-storey facades 
ix) Only those properties located within recognized downtowns as identified 

through previous Main Street programs might be eligible.  
x) Such proposals would need to satisfy applicable by-laws along with the 

Ontario Building Code, where applicable.  
xi) Eligible work would include: repainting, cleaning or re-facing of facades; 

repair or restoration of façade masonry, brickwork or wood; replacement, 
repair or restoration of cornices, eaves, parapets and other architectural 
features; replacement or repair of windows; entranceway modifications that 
improve the appearance and/or access to commercial units; redesign and 
reconstruction of the store front; installation of appropriate new signage or 
improvements to existing signage; installation or repair of canopies and 
awnings; installation or repair of exterior lighting; and, restoration of historic 
features. 
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d) Endowment Fund Program 

TOTAL ANNUAL AVAILABLE FUNDING: $25,000 per year 
 
i) The purpose of this program is to create a non-expendable pool of funds that 

will earn investment income over the 20-year term of the agreement. 
ii) The proposed Endowment fund will be established with a contribution 

$25,000 each year. 
iii) The financial objective is to accumulate a total of $450,000 of principle 

amount at the end of the 20-year term. 
iv) The principle amount will remain in the pool of investment for perpetuity while 

the annual investment income can be used for projects and/or services  
v) To facilitate this program, a new reserve fund will be created as “Vibrancy 

Endowment Reserve Funds”. 
vi) Based on municipal investment guidelines, annual allocation of $25,000 will 

be invested every year. 
  

e) Annual Budget Mitigation Program 
TOTAL ANNUAL AVAILABLE FUNDING: $125,000 per year 
 
i) Part V – s. 10 of the agreement, (g) notes that the amenity fee can be used 

for “property tax relief for residents and businesses in the community”.  
ii) This program will provide support in providing financial relief to both 

operational and capital budget. 
iii) Each year the Director of Finance in collaboration with Senior Management 

will provide a list of capital projects or operational line items to be funded 
through this program as part of the annual budget process. 
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4) Consolidated Table – Programs 

 
Program Available Fund 

Community Development Fund Program $50,000 

SMGH Foundation Program $40,000 

Façade Grant Program $15,000 

Endowment Fund Program  $25,000 

Annual Tax Mitigation Fund Program $125,000 

 
 
 
5) Appendices  

a) Appendix 1: Community Vibrancy Fund Agreement 
b) Appendix 2: Community Development Fund By-Law   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





























 
 

MUNICIPALITY OF NORTH MIDDLESEX 
 

BY-LAW #80 OF 2015 
 

 
BEING A BY-LAW TO ADOPT A COMMUNITY DEVELOPMENT FUND PROGRAM POLICY. 
 
WHEREAS the Council for the Municipality of North Middlesex is desirous of establishing a 
Community Development Fund Program policy; 
 
AND WHEREAS to ensure the Community Development Fund Program  including the Community 
Vibrancy Fund and the Council Grant/Assistance Program funds are distributed in a fair, open and 
responsive manner; 
 
NOW THEREFORE the Council of the Municipality of North Middlesex enacts as follows: 
 

1. That the Community Development Fund Program shall be governed by the provision and 
regulations contained in this By-law and as attached as Schedule ‘A’. 

 
2. Schedule ‘A’ attached hereto, in substantially the same form, shall be part of this By-law.  

This By-law may be cited and referred to as the “Community Development Fund Program 
By-law.” 
 

3. That the total amount of Community Vibrancy Fund available towards the Community 
Development Fund Program be up to $50,000 in any given year beginning in the 2016 and 
subject to the Community Vibrancy Agreement. 
 

4. That the total amount of Council Grant/Assistance Fund available towards the Community 
Development Fund Program be up to $48,000 in any given year beginning in the 2016. 
 

5. That this By-law shall come into force and be effective on the date of the third and final 
reading thereof. 
 

READ A FIRST AND SECOND TIME THIS 4TH DAY OF NOVEMBER, 2015. 
 
READ A THIRD TIME AND FINALLY PASSED THIS 4th DAY OF NOVEMBER, 2015. 
 
 
 
___________________________  ________________________ 
MAYOR       CLERK       
  



 

 
 
Schedule “A” to By-law #80 of 2015 
 

MUNICIPALITY OF NORTH MIDDLESEX 
 

POLICY AND PROCEDURES 
 

Policy: COMMUNITY DEVELOPMENT FUND PROGRAM 
 

 
Purpose: 
 
The purpose of this policy is to establish a policy, procedures and criteria to handle in a fair, open 
and responsive manner, requests from community organizations for funding assistance from the 
Municipality of North Middlesex that contributes to the enjoyment, health and well-being of the 
communities within the Municipality. 
 
Objective 
 

i) To financially assist community groups and organizations to undertake capital 
projects/purchases that are available for public use or will enhance public use of a 
space or facility. 
 

ii) To financially assist community groups and organizations that offer programs or 
projects which provide a benefit or service to improve the well-being of the 
Municipality and may apply to one of the following three funding categories: (1) 
Community Vibrancy Fund; (2) ongoing program funding; (2) multi-year project 
funding; (3) start up or seed funding, or (4) grant-in-kind. 

 
iii) To financially assist municipalities who have declared a state of emergency and 

who require matching funds. 
 
iv) To financially assist organizations with a non-profit charitable cause who visit  the 

Municipality during a major cross-Ontario or cross-Canada fundraising effort. 
 

Policy 
 

i) Prior to consideration of the budget for the following year, an ad will be prepared by 
the Clerk and posted in the area newspapers and on the website regarding the 
Community Development Funding Assistance Program. 

 
ii) Community groups and organizations wishing to apply for funding assistance in one 

of three categories, noted in Objective i) are required to apply by submitting a 
completed application form with all required supporting documents to the Clerk on 
or before November 30th of the year preceding the request for funding assistance.  
Receipt of all applications will be acknowledged in writing by the Clerk. 



 
iii) A funding Review Committee consisting of the Clerk, Treasurer and the Mayor will 

review the applications for conformance eligibility and supporting documentation. 
 
iv) Following the review, those applications considered ineligible will be returned to the 

organization with a letter from the Clerk noting the reason(s) the application was 
rejected.  Those applications deemed eligible will be included in the Preliminary 
Budget for Council’s consideration. 

 
v) Organizations whose applications are either approved or not approved upon 

Council’s approval of the budget will receive a letter informing them whether the 
funding will be received or if not, the reason the application was not approved. 

 
vi) Due to budget constraints, funding assistance in any one year is not to be regarded 

as an ongoing funding commitment by the Municipality. 
 
vii) Organizations applying for the start up or seed funding may only apply once and 

cannot reapply for additional Municipal funding in subsequent budget years if for the 
same project or program. 

 
viii) Funds may not be provided for project activities already receiving municipal funds 

through other programs (i.e. Community Vibrancy Fund). 
 
ix) Council may authorize other funding amounts during consideration of the budget or 

throughout the year or reallocate funding within these policy categories depending 
on the implications on the budget. 

 
x) Grants will not be considered where a project or event has an anticipated profit 

being generated for the applicant or an organization. 
 
xi) Staff will provide a letter of support, on behalf of the Municipality, for community 

organizations seeking other funding provided that such funding supports the well-
being of the entire municipality. 

 
Eligibility Criteria 
 

i) Funding assistance is available only to non-profit community groups and 
organizations whose goal and purpose is to provide a service or benefit to the 
community and does not restrict access to membership in the organization itself or 
its committees. 

 
ii) All organizations applying for funding must meet two of the following requirements: 

1) the office is located in the Municipality of North Middlesex; 2) their activities or 
services benefit the Municipality; or, 3) the majority of participants are residents of 
the Municipality. 

 
iii) Organizations applying for funding must provide charitable, recreational, cultural, 

arts, environmental, special event programs or special services to the community. 
 
iv) Applications for funding will only be considered when submitted by the President, 

Chair or Executive Director of the organization. 



 
v) Organizations applying must provide the following four documents:  (1) the names 

of the Executive Members of the organization applying; (2) a copy of the previous 
year’s financial report or audited statement; (3) an approved draft budget for the 
current year; and, (4) a recently approved resolution from the organization 
regarding the request for funding. 

 
vi) Organizations applying for funding must demonstrate that they are seeking and/or 

are receiving alternate sources of financial support on an on-going basis to achieve 
self-sufficiency.  The Municipal funding assistance should not be the sole funding 
source. 

 
vii) Preference will be given to those applicants who demonstrate diverse sources of 

funding. 
 

 
Fund Categories  
 
1. Community Vibrancy Funds 

 
This category supports the aims of the Community Vibrancy Agreement and the funds received 
from Bornish Wind GP, Inc. regarding the receipt, expenditure and administration of the amenities 
fees.  The limit per any project may be $5,000. 

 
Total Yearly Amount Available:  up to $50,000 

 
2. Ongoing Program Funding 
 
This category supports programs and specific community organizations which the Municipality 
recognizes as of interest to receive ongoing funding.  May include program support funding, tax 
rebate assistance etc. 
 
Total Yearly Amount Available:  up to $15,000.00 
 
3. Multi-Year Project Funding 
 
This category supports projects which organizations may wish to undertake or finance over 2 or 3 
years. 
 
Total Yearly Amount Available:  up to $10,000.00 
 
4.  Start-up and/or Seed Funding 
 
This category supports on a one-time basis, funding to establish a new project or organization.  
Consideration will be given to special request, projects, events, which will benefit the Municipality 
to promote a more active and healthy community life. 
 
Total Yearly Amount available:  up to $5,000.00 
 
 
 



5. Grant-in-Kind 
 
Funding may be available through a grant-in-kind request for use of a facility or provision of a 
service. Any payment for rent or a reduction in rent requires full payment for use of the facility with 
the organization to be reimbursed for the approved amount.  
 
Total Yearly Amount Available:  up to $15,000.00 
 
6. Disaster Relief Funding Assistance 
 
Funding may be approved by the North Middlesex Council and given to Disaster Relief 
Committees representing municipalities in Canada that have suffered severe damage due to a 
disaster.  The following conditions would apply: 
 
(i) Funding assistance may be given to those areas that have been declared a Disaster Area 

by the Provincial or Federal Government. 
 
(ii) Funding awarded under this category will be a minimum of $500.00, however, shall not 

exceed $1,000 per event. 
 

(iii) Funding will be awarded by a resolution of Council. 
 

Total Yearly Amount Available:  up to $2,000.00 
 
7. Other Charitable Funding 
 
The Mayor may authorize a donation not to exceed $200 per event during the budget year to an 
outside group or organization who visits the Municipality during a major cross-province or cross- 
Canada fund raising effort for a non-profit charitable cause. 
 
Total Yearly Amount Available:  up to $1,000.00 
 
Procedure: 
 
i) Application forms are available on-line at www.northmiddlesex.on.ca or at the Shared 

Services Centre, Municipality of North Middlesex, 229 Parkhill Main Street, Parkhill, ON 
N0M 2K0 

 
ii) Completed application forms with required support documents must be submitted to the 

Clerk and received on or before noon on November 30th in order to be considered for the 
following year’s budget. 
 

iii) Applications received on or before the deadline will be received, date stamped, scanned 
and initially reviewed for initial completeness by the Clerk.  If incomplete, the application 
will be returned with a letter stating the reasons the application is incomplete.  Should the 
organization wish to resubmit, it must do so prior to November 30th at noon. 
 

iv) Following the November 30th deadline, all complete applications will be reviewed by the 
Funding Review Committee for conformance and eligibility. 
 

http://www.northmiddlesex.on.ca/


v) If the organization is found ineligible according to the eligibility criteria outlined in this 
policy, upon a recommendation of the Funding Review Committee, the Clerk will send a 
letter to the organization outlining the reasons why the application was deemed ineligible 
for that funding year. 
 

vi) All eligible organizations’ applications will be presented to Council by the Treasurer and 
considered during the annual budget process. 
 

vii) The following are the seven categories of funding and the amount to which are allocated to 
be funded in the upcoming year`s budget; 
 
(i) Community Vibrancy Funds   $50,000.00 
(ii) Ongoing Program Funding  $15,000.00 
(iii) Multi-year Project Funding  $10,000.00 
(iv) Start up or Seed Funding  $ 5,000.00 
(v) Grant-in-Kind    $15,000.00 
(vi) Disaster Relief Funding  $  2,000.00 
(vii) Other Charitable Funding  $  1,000.00 
 

viii) All organizations whose application has been deemed eligible and considered for budget 
approval by Council will be notified in writing by the Clerk of Council’s decision. 
 

ix) Council may require a presentation at an Open Council meeting either on your application 
for funding assistance or at the end of the year in which funding is received to show how 
the funding was used. 
 

x) Following final approval of the budget, there may need to be an initial meeting with 
appropriate staff regarding requirements. 
 

xi) A letter of understanding or contractual funding agreement may have to be entered into 
with the Municipality and signed by the parties prior to receipt of funds or reimbursement of 
expenditures.  
 

xii) The community organization shall have to pay for the project or rental of a facility before 
applying for a reimbursement.  Invoices and proof of payment for the expenditure must 
then be included with any claim request. 
 

xiii) Interim financing may be arranged following discussions with the Finance Department. 
 
 
 

 
APPENDIX 1 – POLICY 
Application Form 
  



MUNICIPALITY OF NORTH MIDDLESEX 
APPLICATION FORM 

COMMUNITY DEVELOPMENT FUND PROGRAM 

 
  
Date:    ________________________________________________________________________ 
 
Name of Organization/Group: ______________________________________________________ 
 
Name of Primary Contact:  ________________________________________________________ 
 
Telephone: __________________Fax: ________________ E-mail:  _______________________ 
 
Address:    _____________________________________________________________________ 
 
_____________________________________________ Postal Code:   _____________________ 
 
Please indicate the purpose of this application: 
 

(a) Cash Assistance 
 

____ Community Vibrancy Funds  Requested Amount $_________________ 
 
____ Ongoing Program Funding  Requested Amount $_________________ 
 
____ Multi-Year Project Funding  Requested Amount $_________________ 
 
____ Start up or Seed Funding  Requested Amount $_________________ 

 
(b) Grant-in-Kind 

 
____ Facility Requested Requested Amount $_______________ Date:   
 
____ Service Requested Requested Amount $_______________ Date:  
   
 

The following documentation must be provided to be eligible: 
 
____ The names of the Executive Members of your organization 
 
____ A Financial Report of your previous year’s operation including investments 
 
____ An approved proposed budget for the year of the funding request 
 
____ A recently approved resolution from the applicant organization regarding request for 

funding 
 
NOTE:  For Start Up or Seed Funding a letter outlining the organization or project, its purpose,  

goals and financial request is all that is required.  Completion of the full application is not 
required. 

 



Have you made a request to the Municipality for a grant prior to this application? 
 
_____ NO ____ YES (if yes, complete the following): 
 
  Year Requested Amount Received 
 
  ______________ ______________ 
 
  ______________ ______________ 
 
  ______________ ______________ 
 
 
Has your organization requested or received funding in the last twelve months from any Provincial 
or Federal Agency? 
 
____NO  ____Yes (if yes, provide details) 
 
Please outline briefly why you feel Public Funds should be given to your organization. 
 

 List any expected donations, gifts, etc. that you expect to receive in the funding year. 
 

 Briefly outline the activities provided by your organization 
 

 For what purpose will the grant funds be used? 
 

 Do you expect to request Municipal funding over the next five years?  If so, how much each 
year? 
 
____YES ____NO    $________________ 
 

Membership Information 
 
What is your total membership? _________________________________ 
 
Total number of Municipal Residents? _________ Total number of Non-Residents? _________ 
 
 
We the undersigned, certify that to the best of our knowledge, that all the information 
provided on this application is accurate and correct and are endorsed by resolution of the 
organization we represent. 
 
 

Name     Title    Date 
 
 

Name      Title    Date 
 
  



Forward completed application form to: 
 
 Clerk 
 Municipality of North Middlesex 
 229 Parkhill Main Street 
 P.O. Box 9 
 Parkhill, ON  N0M 2K0 
 Telephone:  519-294-6244   Fax:  519-294-0573 
 
Application forms must be received by noon on or before November 30, 2015 to be 
considered for funding. 

 
MUNICIPAL USE ONLY 

 
Date Received: ________________________ Date Reviewed: _________________________ 
 
Meets Eligibility: ____YES ____NO 
 
Recommended to Council by: _______________________________________________ 
    Mayor/Designate 
 
    _______________________________________________ 
    CAO/Clerk/Designate 
 
    _______________________________________________ 
    Treasurer/Designate 
 
Date Approved by Council:  _____________________ Amount Approved: $______________ 
 
  


